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What is eLearning? What are the

different 'faces' of eLearning? + activity

What are the top eLearning tools at the

moment? + activity

What is influencing the success of online

learning?

How to plan online learning? + activity

What are the challenges of learning and

how to overcome them? + discussion

Good practice examples of course

implementation

1.

2.

3.

4.

5.

6.

TODAY'S PROGRAMME



ABOUT ME

I am 34 years old and I am passionate about learning! 
I am working at the university for continuing education. I am a
researcher but also a trainer/coach.

NAME: ISABELL GRUNDSCHOBER

...social learning, flexibility, freedom! And job, that I love. But I am also
thinking of some "dark" sides of eLearning...

When I hear "e-learning" i think of...

I am working in research and development in learning design in adult
education. I am focusing on learner-centered teaching and learning and
innovative learning designs. I love to use ed-tech, especially social
learning aspects of it.

My Job: Researcher and Deputy head of the
Centre for applied research in LLL

isabellgru.eu
@isabellgru



ABOUT YOU...



What do you
associate with e-

Learning?





presenting & distributing learning
resources as well as 
communication between learners and/or
teachers. (Kerres & Preußler 2012)

All forms of learning, that are making use of
digital media. This includes E-LEARNING

a definition

https://content-select.com/de/portal/media/view/5282488c-e8cc-4a45-bd78-11372efc1343


#edutiktok



@kurzgesagt



Learning Management System



WHAT ARE THE TOP TOOLS FOR
E-LEARNING?



Where did you
learn/teach lately

online?





ABOUT LEARNING MANAGEMENT SYSTEMS (LMS)

ADMINISTRATION Learning environment AUTHORING

user management

course management

EVALUATION

courses

communication (e.g. web
conferencing, chatting, forum)

tools (For collaboration, for sharing,
etc.)

Individualization (e.g.
Portfolio, adding content or
tasks, learning nuggets,...)

INTERFACE DESIGN

LEARNING CONTENT

Assignments

formative feedback (e.g. quizzes)

summative assessment

management of qualifications

(vgl. Schulmeister 2017)

https://www.e-teaching.org/materialien/literatur/schulmeister-2003


Top 200
Learning
Tools
Jane Hart, Centre for Learning &
Performing Technologies, identifies
which digital tools  for learning are
most popular:
www.toptools4learning.com

01

02

03

04

05

06

07

08

09

10

Youtube

Powerpoint

Google Search

Microsoft Teams

Zoom

Google Docs & Drive

LinkedIn

Word

Canva

Wikipedia

Educational sector
companies
NGOs

1,788 votes from all over
the world:



The many
faces of
eLearning
E-Learning is a very broad term. E-
Learning can look very different
and can have various goals. 
What is your goal?

informal formal

input-oriented
learner-centered

for the masses:
MOOCindividual

user-generated content/ 
created by learners

created by
teachers

edu-tainment:
for fun!

for qualification



(Iba, 2017)

Social
Transformation

in Education

https://www.slideshare.net/takashiiba/pattern-languages-as-new-tools-for-learning-in-the-creative-society-takashi-iba/9


Digitally Supported F2F
Learning



F2f on the campus, mostly

synchronous communication,
supported by edtech. Combined

with non-tutored self-study outside
of class.






Blended Learning



Online learning and f2f
sessions, synchronous and

asynchronous
communication, tutored

online learning

Fully Online Learning



No f2f session, synchronous
and asynchronous

communication, usually
tutored

TYPICAL DELIVERY MODES
eLearning Classics

Hrastinski, 2019



Digitally Supported F2F
Learning



F2f on the campus, mostly

synchronous communication,
supported by edtech. Combined

with non-tutored self-study outside
of class.






Blended Learning



Online learning and f2f
sessions, synchronous and

asynchronous
communication, tutored

online learning

Fully Online Learning



No f2f session, synchronous
and asynchronous

communication, usually
tutored

MORE AND MORE BLENDED!



Hrastinski, 2019



WHAT IS BETTER? ONLINE OR F2F?

instructional design

being explicit - FTW!

Digitally supported learning scenarios attain the same good or bad
results as traditional, f2f teaching and learning scenarios. 

The success of digitally supported learning scenarios depends on the
quality of their learning design. Furthermore, success is connected to
how well the learning scenario addresses a certain "educational
problem".

You need a detailed plan for your digitally supported learning scenario!
Gut feeling is not enough in the digital world. This plan is called a
"learning design" and it describes the learner activities (communicative,
interactive, etc.) and which learning outcome can be shown after the
learning phase. 

 E-LEARNING VS f2f

(Kerres & Preußler 2012)

e.g. fast feedback
problem-based learning
self-efficacy
active learning
interactions with peers (Merril 2002)



Success factors of
e-learning 

1) Educational problem addressed
2) Learning design aligned
3) Specifics of digital media
considered



HOW TO PLAN 
E-LEARNING?

spoiler: iT HAS SOMETHING TO DO WITH the
educational problem & INSTRUCTIONAL DESIGN.



Learning/Teaching
Scenario (Minutes- hours)

Course (eg. 4 ECTS-Points)

PROGRAMME/CURRICULUM

Institution/organisation

Based on Baumgartner (2017): Module3 Presentation Slides. For the VALERU Project, Slide 24.



MIcRO

MESO

MAcRO

http://valeru.net/wp-content/uploads/2015/04/Module3_VALERUtraining.pptx


1) What is an
educational
"problem"?



EDUCATIONAL PROBLEM? 
UNTERSTANDING THE TARGET GROUP!

Persona approach
empathy mapping

expectations

experiences

Digital competences

preferencesLiving/working context

Needs

personal or
professional goals







WHAT IS THE
EDUCATIONAL
PROBLEM?





2) What is a good 
"learning Design"?

AND HOW TO CHOOSE DIGITAL TOOLS WISELY 



iNSTRUCTIONAL DESIGN
The goal of instructional design (learning

design) is to improve learning and
teaching through the use of media. 

(Kerres 1999)

ROADMAP TO SUCCESS
Target group analysis

Learning outcomes

Learning activities
& tools

Assessment activities
& Tools

(Biggs & Tang, 2011)



(ATS2020, 2017)

A learner-centred perspective

http://www.ats2020.eu/


remember understand apply analyse evaluate create


 
 
 
 
 


Knowledge Skills Competence

Taxonomy of cognitive processes

Teacher/lecturer Facilitator/tutor Generator/coach

(based on Baumgartner 2016 as well as Anderson & Krathwohl 2002)



Evaluating a competence framework for digital competence



remember understand apply analyse evaluate create


 
 
 
 
 


Competence

Which cognitive processes does your
educational problem address? 

Knowledge Skills

Teacher/lecturer Facilitator/tutor Generator/coach

(based on Baumgartner 2016 as well as Anderson & Krathwohl 2002)



remember understand apply analyse evaluate create


 
 
 
 
 


Multip
le Choice

Written Examination
Oral Examination

Project

Thinking about learning & Assessment activities

Essay
Oral defensio

(based on Baumgartner 2016 as well as Anderson & Krathwohl 2002)



remember understand apply analyse evaluate create


 
 
 
 
 


Written Examination
Oral Examination

ProjectMultip
le Choice

(e)Portfolio
Essay

Oral defensio

Thinking about learning & Assessment activities

(based on Baumgartner 2016 as well as Anderson & Krathwohl 2002)



remember understand apply analyse evaluate create


 
 
 
 
 


Written Examination
Oral Examination

ProjectMultip
le Choice

(e)Portfolio

Essay
Oral defensio

Thinking about learning & Assessment activities

"They will learn what they
think they will be assessed
on, not what may be on the
curriculum or even what has
been covered in lectures!" 



(Kennedy 2006)

(based on Baumgartner 2016 as well as Anderson & Krathwohl 2002)



INSTRUCTIONAL DESIGN 
AND EDTECH

Most effective when aligned
Based on a learning design we can identify the
requirements of digital resources, tools and platforms.  
But it could also be the other way around...



Quick reminder



remember understand apply analyse evaluate create


 
 
 
 
 


Competence

Which digital tools to choose for supporting the
desired cognitive process?

Knowledge Skills

Teacher/lecturer Facilitator/tutor Generator/coach

(based on Baumgartner 2016 as well as Anderson & Krathwohl 2002)

Depends
on what
you are
actually

doing
with the

tools!



CHALLENGES OF DESIGNING FOR
ONLINE LEARNING

...and suggestions how to tackle them!



MEDIA APPROPRIATION
How are media appropriated for communication processes?

Are the chosen media fit for the communication purpose?

"This Web-Meeting should have been an e-mail!"

"I hate phone calls."

"All my friends use
snapchap"

"I prefer Text-messages over recorded audio-messages"

(Dennis, Fuller & Valacich, 2008)

"I feel uncomfortable in
social networks."



TACIT KNOWLEDGE OF TEACHERS
AND LEARNERS

Traditional learning designs + Zoom = Learning success?

(Polanyi 2009 and Grundschober & Baumgartner 2018)

https://books.google.at/books/about/The_Tacit_Dimension.html?hl=de&id=zfsb-eZHPy0C&redir_esc=y
https://books.google.at/books/about/The_Tacit_Dimension.html?hl=de&id=zfsb-eZHPy0C&redir_esc=y


ZOOM FATIGUE
Tired of learning.

(Moskaliuk, 2020)

8 hours of zoom?

https://wissensdialoge.de/zoom-fatigue-drei-erklaerungsansaetze-warum-videokonferenzen-so-anstrengend-sind/
https://wissensdialoge.de/zoom-fatigue-drei-erklaerungsansaetze-warum-videokonferenzen-so-anstrengend-sind/


ANALYSE
SYNCHRONICITY
Which communication activities should be
synchronous, which should be asynchronous?

(Dennis, Fuller & Valacich 2008)

https://www.researchgate.net/publication/279895825_Media_tasks_and_communication_processes_A_theory_of_media_synchronicity


(Oppl & Grundschober 2020)

bit.ly/mediasynchronicity

https://www.youtube.com/watch?v=Eu9dGCCFvtk&list=PLx7mzOOcxX087YJE5_oaqjonPQ0fHpzVK&index=7


FEELING DISCONNECTED
Building relationships online? Is that possible?



ONLINE
SOCIALIZATION
Gilly Salmon's 5 Stages Model
Improve skills in written, audio and video communication



 PRACTICAL
EXAMPLES

A list of practical examples on
wakelet



LEARNING SNACKS
"How to choose digital tools?"
A  brief summary of what we did
in this workshop and a practical
example of a tool to support the
cognitive processes "remember"
and "understand" through
microlearning.



Isabell Grundschober,
BSc, BEd, MA

Deputy head of the Centre for Applied
Research and Innovation in LLL at the
University for Continuing Education Krems
isabell.grundschober@donau-uni.ac.at
isabellgru.eu
@isabellgru

Thank
you!

https://isabellgru.eu/


Literature





Creative Commons Lizenzvertrag
Der Text dieser Päsentation ist lizenziert unter einer Creative Commons Namensnennung -
Weitergabe unter gleichen Bedingungen 4.0 International Lizenz.

Diese Präsentation wurde mit canva.com gestaltet und das Foliendesign sowie die genutzten Grafiken
unterliegen dem Free Media License Agreement.

https://www.canva.com/
https://about.canva.com/license-agreements/free-media/#:~:text=What%20is%20allowed%3F,us%20if%20you're%20unsure.


Practical example: Microlearning on "Learning
Snacks", topic: "How to choose digital tools!"

learningsnacks.de

This is an example for microlearning on "Learning Snacks", supporting
cognitive processes "remember" and "understand".

Learning Snacks
learningsnacks.de

Microlearning to support cognitive processes "remember", "understand"
and "apply". Depending on the task, you might also reach higher cognitive
processes.

Practical example: Using Padlet for Establishing
Connections and Relationships online

padlet.org

Padlet is easy to use and perfect to show a piece of yourself, but without
feeling very uncomfortable. I created a task for a project meeting that
should have taken place in Krems, Austria. I shared a traditional Austrian

A link collection for all the tools used during the CLARIN Café "Exploring the Potential
of Digital Tools for Learning" on the 3rd of March.

CLARIN Café EdTech Tools & Practical Examples
13 Items

Created by IsabellGru Powered by  

https://www.learningsnacks.de/share/5382/
https://www.learningsnacks.de/#/welcome?channel=Learning%20Snacks
https://donau-uni.padlet.org/donauuni/a-taste-of-austria-kaiserschmarrn-fst8ryf414v9zasf
https://wakelet.com/@IsabellGru
https://wakelet.com/


Practical Example: Using padlet as a showcase
room/ showcase portfolio for students' artefacts

padlet.org

When students are working on a project or a problem for a while, give
them an online room where they can present their findings and be proud
of what they have achieved. Padlet is easy and useful for this.

Padlet: Digital Board
padlet.com

Great to include different kinds of media, easy to use. I love to use it e.g.
for introductions for workshop participants or students, but also it is very
useful as a showcase room for students' learning artefacts.

Practical Example: A Moodle Course for an Online Summer
School for Moldovan Lecturers,
see youtube link below.
I worked with colleagues at the University of Barcelona and we created interactive booklets
in Articulate Rise and integrated them in the Moodle course. T here were no synchronous
sessions, except for the feedback session on the students' final assignments. T he workload
was rather low, I recall no more than 25 hours all in all for the whole course. T here were a
lot of communication and exchange tasks. T he course was for Moldovan lectures from
approx. 10 universities in Moldova.

https://donau-uni.padlet.org/donauuni/eed16-showroom-hrblml46ls94nb90
https://padlet.com/


Practical example: DigiCulTS Learning Platform
digicults.eu

A Learning Platform for small and medium-sized companies in Europe:
openly licensed, no registration necessary, free, flexible, self-paced, no
cohort-learning but still supporting exchange among learners in

Google Jamboard: collaborative digital board, easy
for starters

Google

Free use with google account, students don't need a google account to
work with it, easy to use (limited functions), good for groups when digital
competence is not clear and you have only a limited time with them (e.g.

Starting the COMPASS Online Summer School
YouTube

For the COMPASS project, an Erasmus+ project, I have created, together with my colleagues from
the university of Barcelona, an Online Summer School as a respon...

Watch on

Starting the COMPASS Online Summer SchoolStarting the COMPASS Online Summer School
Watch laterWatch later ShareShare

https://academy.digicults.eu/
https://edu.google.com/jamboard/
https://www.youtube.com/watch?v=nL306gzd4jw&embeds_euri=https%3A%2F%2Fembed-alb-eu-west-1.wakelet.com%2Fpermissioned%2Fwakes%2FjSVCB4pn1fDPsdxDQCG2I%3Fprint%26fixed-header%26render-all&feature=emb_imp_woyt
https://www.youtube.com/watch?v=nL306gzd4jw
https://www.youtube.com/channel/UC0-DBDHBXN8s47BhP8sqM5A?embeds_euri=https%3A%2F%2Fembed-alb-eu-west-1.wakelet.com%2Fpermissioned%2Fwakes%2FjSVCB4pn1fDPsdxDQCG2I%3Fprint%26fixed-header%26render-all&feature=emb_ch_name_ex
https://www.youtube.com/watch?v=nL306gzd4jw&ab_channel=IsabellGrundschober


Practical Example: Course Authoring with
Articulate Rise

articulate.com

This is an example of a course in the "COMPASS Online Summer School",
where we created interactive booklets with Articulate Rise.

Rise 360: Content Authoring
articulate.com

Rise 360 supports you to create fully-responsive interactive booklets (or
courses) right in your web browser. Rise 360 is included in Articulate 360
subscriptions. I use the tool for fast course authoring. It combines all

Practical Examples: Presentation slides on Canva
Canva

Here you can find the workshop slides as an example how to work with
Canva. Canva provides many icons and pictures (freely licenced) and
allows to embed links.

Canva: Simple Graphic Design Software
Canva

Very nice templates, interactive, embedding possible. Simpler than PPT if
you want to create interactive and appealing presentations or videos.
Freemium version is enough to create nice content.

Powered by  

https://rise.articulate.com/share/iZRotCKG7OjGRotWbmI2--QhlA87FcIp
https://articulate.com/support/article/Getting-Started-with-Rise
https://www.canva.com/design/DAFbe_2sx5U/aEZ_Lp4k1Y0wCHI3S__tBw/view?utm_content=DAFbe_2sx5U&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/
https://wakelet.com/

