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Objectives of WP6

This I1s where the major part of the
recommendations of the ESFRI Assessment Expert
Group are taken up.

Relationship between CLARIN ERIC (Office, BoD)
and the national teams. Role of the GA.

3 Interrelated subtasks
e Governance

* Division of operational and financial
responsibilities (central vs de-central)

« Operational, financial and organizational
sustainability

Will lead to updated statutes.

2 face-to-face meetings, month 12 and month 22.




UNIVERSITY OF COPENHAGEN

WP6.1 Analysis of governance and management
Issues (cont.)

Concentrating on governance and management:

Relationship between CLARIN ERIC (Office, BoD)
and the national teams. Role of the GA.

At present most of the resources (human and
financial) in CLARIN are placed in the national
teams.

If CLARIN is to succeed in the long run, CLARIN
ERIC and national teams need to be able to
discuss and agree upon which tasks will be treated
centrally and which at the national level under
central supervision.

Also some smaller, administrative changes will be
looked at:

Linked third party, secondment as a staff
‘employment’.




WP6.1 Analysis of governance and management
Issues (cont.)

And we should investigate collaboration with
Industry — changes to statutes needed for this?

Anyway, this will lead to updates of statutes.

To be discussed at many levels, not least at
meetings with GA and NCF

Analysis of organisational and governance
structure

Month 12

Update of statutes, proposal month 18, deliverable
month 22

2 face-to-face meetings, month 12 and month 22.
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WP6.2 Financial analysis

e Cost of key activities

e More accurate description of central tasks and
their cost

e (Clear division of labour between the central and
decentral level

e Input for the cost of setting up a national team
(5.1)




WP6.3 Sustainability, financially and
organisationally

Longterm sustainability is important for all.

Brings together WP6.1, 6.2 , WP5 and many of the
other activities.

Proposals for how to ensure sustainability will take
Into account technical, financial and organisational
Issues.

Report (confidential) month 22.
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