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5.1.1 CLARIN Value proposition and KPIs

Benefits of joining CLARIN ERIC and
how benefits can be measured

To be used with possible new countries

But also as background for promotional material,
website, folders posters etc

Draft month 6, deliverable month 12
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5.1.2 Analysis of situation in all EU + AC
countries wrt joining CLARIN ERIC

Identify core consortium partners in each country
Contact with ministries/funding agencies

Identify obstacles, see if there are ways to
overcome these

Additionally, work on international collaboration
and membership (already interest from the US and
South Africa and others) — membership or Art. 18
collaboration

Analysis document month 12




5.1.3 Facilitating creation of new national
consortia

Best practice documents
 Set up a national CLARIN consortium
e Living up to criteria for CLARIN centres
* Building KSI at the national level
» Cost estimates

* Professional profiles for typical CLARIN
Infrastructure functions

« Handling IPR and ethical issues
« Adoption and implementation of standards

All these will be based on existing materials
First draft month 12, final month 22
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5.1.3 Facilitating creation of new national
consortia (cont.)

Series of 4 training workshops
e Organisational issues
e Tools and services
e Repositories
e Reach out to new users

The workshops will be organised by seconded staff
In addition: Mobility scheme.

Workshops: month 5, 11, 17 and 23. May be
changed.
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